
 
 

RETAINED H&S ADVISORY SERVICES 

Introduction: 

LM Management Consultancy Ltd. stands as an independent and trusted entity specialising in an extensive array of 

services encompassing Health, Safety, Environmental, and Business Continuity Management. Our company’s 

foundation is rooted in a commitment to delivering unparalleled expertise and tailored solutions to both public and 

private sectors, operating not only across the GCC but also extending our reach internationally. 

With a cumulative experience exceeding four decades in the realm of HSE Consulting, Business Continuity and 

management, our team prides itself on a proven track record that spans over 16 years within the dynamic landscape 

of the GCC and seven (7) years in the UAE. This wealth of experience positions LM Management Consultancy as a 

beacon of excellence and reliability, poised to assist and empower your organisation's goals and operational 

excellence.  

Registered in the UAE, we navigate the consultancy landscape both independently and collaboratively, fostering 

strategic partnerships that augment our capabilities and expand the scope of our services. Our extensive portfolio of 

expertise extends across a diverse spectrum of industries, including but not limited to Construction, Oil and Gas, 

Energy, Retail, Banking, Property and Asset Management, as well as Leisure sectors. This breadth of industry exposure 

underpins our ability to offer tailored, industry-specific solutions, positioning us as an indispensable asset dedicated 

to fortifying your organisation's success and resilience in a rapidly evolving business environment. 

What we do: 

Our services include, but are not limited to: 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Our areas of expertise include: 

• Project Management 

• HSEQ Management 

• Quality Management Systems 

• Operations Management to assure project 
excellence 

• Project Leadership 

• Stakeholder Engagement 

 
• BCM System Design 

• Accident Investigation 

• Electrical Safety 

• Evaluation and interpretation of HSE Legal 
requirements 

• Digital HSE Solutions 

• Employee Well-being 

 

Consultancy 

• Development of Client organisations HSE 
Strategies and KPIs 

• Review, development, and implementation of 
HSEQ and business continuity policies and 
procedures including Gap Analysis 

• Development and implementation of HSEQ 
Management Systems 

• Establishment of Business Continuity 
Management Systems 

• Hazard Identification, Risk Assessment and Risk 
Control 

• Third Party Inspection and HSEQ Auditing 

• Accident and Incident Investigation 

• Identification of Legal Registers 

• Well-being programmes 

• Health & Safety Statistics and Trend Analysis 

• Ergonomic Assessments 
and much more… 

 

Training 

• Training needs analysis. 

• In addition to off-the-shelf training courses, our 

consultants can develop bespoke training 

tailored to your organisation and the intended 

audience. 

• Competency Assessment. 

• Our flexible and cost-effective training packages 

range from traditional presentations to high end 

Senior Management Workshops. 

• BCM Training. 

• Digital E-learning platform designed to empower 

your professionals to transform your 

organisation. 

• Bespoke Technical Training (i.e., Process Safety, 

Electrical Safety etc.). 

 



What is a Retained Safety Advisory Services? 

As an integral part of our HSEQ Management expertise, LM Management Consultancy can provide a Retained H&S 

Advisory Service for Small and Medium enterprises who do not have their own inhouse expertise or wish to avail of 

additional support. 

LM Management Consultancy retained services are designed to ensure that you meet and exceed the minimum 

regulatory requirements for the UAE and other countries of operation. 

Our professional team of H&S Consultants will enable you to sleep better at night knowing that LM Management 

Consultancy will offer you three (3) options. 

 Basic Enhanced Premium 
Initial Site Visit and Evaluation of client 
requirements    

Review of H&S Policy    

Completion of Business Risk Assessment X   

Development of a Legal Register X X  

Site/Premises Inspection One (1) yearly visit Two (2) yearly visits Quarterly (4) visits 

Annual Site H&S Audit X X  

Bespoke H&S Awareness Training Course 2 Hours ½ Day 1 Day 

On-call consultancy advisory services 
   

Emergency call out – chargeable at day rate X X  
 

No. of Employees Basic Enhanced Premium 
Annual Fee Annual Fee Annual Fee 

1-49 AED 12,000 AED 20,000 AED 50,000 

50-199 AED 15,000 AED 25,000 AED 62,500 

>200 Price on application Price on application Price on application 

All prices shown and indicated services are subject to LM Management Consultancy standard terms and conditions. (Available 

on application). 

All enquiries regarding this and any LM Management Consultancy services should be made in the first 

instance to: 

enquiries@lmhealthandsafety.com 

 

             Our motto is… 

 

 
“To meet our clients’ needs and exceed their expectations.” 

Our strategic partners include: 

mailto:enquiries@lmhealthandsafety.com
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In honour of the Swedish Business Council (SBC) 30th anniversary  

 

EXCLUSIVE OFFER 
 

 

 

 

 
 

 

This discount applies to the Year One (1) Subscription to any of the LM Management Consultancy Retained H&S Advisory Services. 

Offers valid until 31st May 2024. 

A half day initial 
HSE site visit / 
inspection for  
SBC Gold Members.  

+ 10% OFF 
Our Retained H&S 

Advisory Services to 

other SBC Members 

In honour of the Swedish Business Council (SBC) 30th Anniversary  

LM Management Consultancy 

If you use this reference: LM-SBC30 


